Meeting of the
Yellow Jacket Water Conservancy District
Thursday April 3, 2025
3:00 p.m. to 5:00 p.m.

Meeker Library
490 Main Street, Meeker, CO 81641




Call to Order

The meeting was called to order at 3:00 p.m. 

Roll Call 				
	Directors Present
Kelly Sheridan, President
Ben Rogers, Vice-President
Baily Franklin, Treasurer
David Smith
Shawn Welder	
Anthony Theos
Shanna Lewis
Brett Harvey
	Staff Present
Scott Grosscup, Secretary






Approval of Minutes from December 12, 2024 

Director Franklin moved to approve the minutes from the December 12, 2024 meeting as, Director Smith second, all in favor. 

Over Appropriation of the White River – Erin Light, Division 6 Engineer

Division Engineer Light reported the State Engineer designated the White River “Over-Appropriated”, effective May 1, 2025.  This will largely impact well permitting after the designation for wells that do not meet statutory exemptions.  New wells on properties fewer than 35 acres in size and not limited to in-house use only, will require an associated augmentation plan.  She emphasized existing permits and subdivisions of land will not be affected, only new ones.  Ms. Light provided several examples of types of augmentation plans and replacement sources as well as historical consumptive use analysis and limitations.  There are areas within the basin where augmentation plans and replacement supplies are not readily available.  She then discussed how umbrella area augmentation plans can be beneficial to a basin. 

Discussion followed regarding the ability of the proposed Wolf Creek Reservoir to serve the upper basin.  Division Engineer Light indicated there may be concerns regarding exchange capacity due to instream flow water rights.  Further discussion followed concerning administration of the White River as a result of the call being placed by the Taylor Draw power plant and effects of curtailment. 


Area-wide augmentation plan – Lisa Brown, Wilson Water Group

Ms. Brown, appearing virtually, introduced herself and provided a PowerPoint presentation on area-wide or umbrella augmentation plans.  She first gave an overview of how augmentation plans operate by replacing out-of-priority depletions from junior water rights during times when a senior water right has placed a call. She described how such plans can work for wells and for ponds. She explained how umbrella plans can cover larger areas.  They are typically run by governmental entities and provide a service to smaller developments who can then contract for water from the entity rather than proceed to prosecute their own augmentation plans in water court. She then described the Upper Yampa Water Conservancy District’s umbrella augmentation plan and the limitations of such a plan based on water rights within various tributaries.  Components of these plans often include source of supply, depletion boundaries, contracts and accounting.  A number of questions would need to be investigated for the Yellow Jacket District to pursue such a plan including the ability to serve tributaries by exchange.  And there would be ongoing costs associated with development of an augmentation supply and plan operation.  She then shared Moffatt County’s costs incurred to develop its plan. Discussion followed about Moffatt County’s use of Elk Head Reservoir as a source of supply and the time to complete the water court case.  

Lake Avery Enlargement - AECOM Proposal

Scott reported Applegate Group had published a request for proposal for an engineering feasibility study for an enlarged Lake Avery.  Only one engineering firm, AECOM, submitted a proposal.  Craig Helm and John Sikora, appearing virtually, both from AECOM introduced themselves and their company.  They described past projects for AECOM and ability to work with the District as it develops its budget and engineering of project to save costs.  They have also worked with Wilson Water Group on water use modeling.  Discussion followed about the use of Lake Avery, how it would be managed, and considerations of neighboring properties. Mr. Sikor indicated much of those concerns regarding use and impact mitigation measures would be addressed in subsequent analysis after determining the project is feasible.

Scott stated an award of the feasibility study would require additional funding from third parties as the present budget does not account for the project.  He said that if AECOM is chosen, the next step would be to seek funding partners. 

Director Franklin moved to award the feasibility study to AECOM subject to obtaining funding for the project through grants, Director Smith second, all in favor.  

Treasurer’s Report and Approval of Accounts Payable

Director Franklin provided an overview of District finances and unpaid invoices.

Director Smith moved to pay outstanding invoices to Balcomb & Green, P.C., and for website, Director Harvey second, all in favor. 

Director Franklin reported the exemption from Audit had been filed with the State Auditor.

Appointment of Officers

Director Smith to reappoint officers and appointments to their same positions, Director Franklin second, all in favor. 
 
New Business

Director Welder announced a visit by the Basin Round Table to the White River to view water projects in July and invited Directors to attend. 

Public Comment 

There was no public comment on items not on the agenda. 

Adjourn 

The meeting adjourned at 4:41 p.m.

Read and approved this ___ day of _____________ 2025.
Signed: ________________________

Attest:_________________________

		Page 1
